Galaxies of
Neurons Firing

Every Brain’s guide for theatres
and cultural organisations on
supporting neurodiversity

There could be a glittering
litany of neurodivergent talent
both on stage, and behind
the scenes of theatres, that
you could be attracting and
retaining. There are also
massive, profitable audiences
for neurodivergent art.
There are supermassive
benefits to attracting
neurodivergent artists and
staff including marketing,
production, design, admin and
finance professionals.

This guide will showcase:
• brilliant neurodivergent
people who attract audiences
to arts venues
• how some neurodivergent
people are perfect for
strategic development
• some top tips on ensuring
your workplace is inclusive for
neurodivergent people
and much more ...

Who’s writing this guide?
This guide is commissioned by Every Brain, an evolving
project designed to support and platform neurodivergent
creativity. Every Brain understands neurodiversity to include
all conditions that result in alternative or non-typical brain
function.
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1. What is Neurodiversity
and Why Should Your
Organisation Be Illuminated
By It?

2. Why Read this Guide, and
If You Do… Are you Going to
Bang* ?

Inspired by the luminary Stephen Hawking, this guide uses an
artistic approach to excite you and illuminate this subject.

Supermassive organisations such as Microsoft, Google and JP
Morgan are amongst many running, or developing neurodiversityat-work initiatives.
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So, what is ‘neurodiversity’ and how is it different from
‘neurodivergent’?

Is the creative sector behind in terms of their neurodiversity at
work practice? There are galaxies of neurodivergent talent on
stage, and behind the scenes that you could be commissioning,
booking, recruiting and advertising to.

‘Neurodiversity’ refers to the scientific variations in our brains.
‘Neurodivergent’ refers to people and their conditions.

The CIPD (professional HR body) guide on neurodiversity at work
states:

Neurodiversity is evolutionary, and describes variance in brain
function. It produces an array of skill sets from left brain logic
to right brain creativity, from emotional intelligence to spatial
awareness.

‘Fast-moving employers are taking steps to include
neurodivergent people now – a group that likely represents more
than 10% of the population, and thus in many cases a significant
proportion of job applicants, customers, and existing staff…

‘Neurodiversity may be every bit as crucial for the human race as
biodiversity is for life in general. Who can say what form of wiring
will be best at any given moment?’ 1

...Thomas Armstrong, author of The Power of Neurodiversity,
argues that while as a society we have learned to reject a throwaway culture, employers often continue to unintentionally exclude
or discard great talent.’ 2

2 ‘Are you going to bang?’ is modern vernacular meaning: are
1 Harvey Blume, The Atlantic, September 1998. Link here.
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you going to engage in an activity to its fullest extent?
3 Neurodiversity at work, CIPD, 2018. Link here.
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3. Shining Stars:
Neurodivergent People
in the arts

Kevin Edward Turner is co Artistic Director of Company Chameleon
and makes dance theatre nationally and internationally. He has
bipolar disorder that has required inpatient care.
Jess Thom is an artist, playworker and co-founder of
Tourretteshero, diagnosed with Tourettes in her twenties.
Selina Thompson is an internationally recognised live art and
theatre maker, with experience of anxiety and Bipolar II.
Lemn Sissay OBE is a poet, playwright and activist. He lives with
the effects of childhood trauma.
benji reid is award winning photographic artist, theatre director,
and dancer with lived experience of severe depression, anxiety and
an addiction disorder.
Jody O’Neill is an autistic writer and actor. She recently created
What I (Don’t) Know About Autism, a play which promotes autism
acceptance and celebrates autistic identity.
Chad Taylor is a creative dancer and choreographer who has
worked with artists such as Sade, Meatloaf and Little Mix. He has
experience of depression and psychosis which inspired some of his
creative work.
Cheryl Martin is a director, theatre maker and co-CEO of Black
Gold Arts festival. She has previously made work around her
experience of depression and borderline personality disorder.
Darren Pritchard is a dancer and choreographer living with
dyslexia. He is also co-CEO of Black Gold Arts and is Mother of
House of Ghetto.

There are many artists and creative workers who are
neurodivergent. Perhaps you know some of these?

Scottee is an artist and writer and Artistic Director of Scottee &
Friends. He has experience of dyslexia and depression.
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‘

The great thing about being broken
into a thousand pieces is you get to put
yourself back together again and live
out the part you don’t want. 4
benji reid

’

‘

The presence of our imposter
syndrome is because the fortresses
you help build make us feel inadequate.
If you put the work in to creating
environments, cultures and architecture
in which nut jobs like me can make,
present and share work at your gaff that
support, compensate and elevate our
work, ideas and activisms then you’re
gonna have a banging programme
cause our stories are much better than
the normals you keep buying lunch. It’s
not a question of could you do better, its
why is it taking you so fucking long to
get shit sorted?
Scottee
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’

benji reid - Link to article

‘

Neurodiversity has contributed to my
career in a number of ways. With my
condition, I often say to people that it makes
me feel too much, but this ability to amplify
my experience contributes massively to
my success as a performer and maker.
Being neurodivergent can allow you to
bring new and novel ways of approaching
problem solving and supports new ways of
lateral thinking. This unique and different
perspective contributes to the rich tapestry
of the human experience and creates new
form and practice. This is why it is important
to support, develop and have neurodivergent
agents, who bring something new and
different to any endeavour.
My mum used to say every gift has a price.
With my Bipolar it gives me a unique insight
into the turmoil and weight of mental health
conditions and the suffering that comes with
it, that is the price. The gift is the empathic
ability that my condition gives to me, the
ability to have a broad and deep spectrum of
emotion and psychological states I can draw
upon as an artist. This potency is the gift
and can be felt in my work as a maker and
performer. Kevin Edward Turner

’

4. Streams of Consciousness:
Brain Waves

Facts: neurodivergent people can have star qualities. Here are some
examples of how the star qualities of neurodivergent people can be
beneficial to working in the arts:

A lot of people in comedy have ADHD, for example Jim Carey and
Rory Bremner.
Autistic people can have incredible attention to detail, and
a hyperfocus, which can be good for graphic design
or marketing, for example.
People with Borderline personality disorder experience a shifting
character which can make them more adept at acting and playing
different roles.
People who have been sectioned for psychosis or for bipolar
disorder have been known to create world class intense and deep
dance performances, that are so kinaesthetically mesmeric and
astonishingly dynamic, that they transport audiences into another
dimension.
People with Post Traumatic Stress Disorder (PTSD) can tap into
their emotional memory more, and can more readily use their
mind to put them in a different space, making them good at
portraying heightened emotion in performance.
An experience of Obsessive compulsive disorder can result in a
desire for routine and order, which might be beneficial for roles
in stage management or archiving, in which attention to detail is
crucial.
Learning disabled dance artists can inject fun and imagination
into dance theatre, which is not typically known for its joyful
nature.

8

9

5. Creative Space Mission:
More Neurodivergent Talent
How might you make your organisation more attractive? …
Become more neurodivergent friendly. To engage neurodivergent
creative workers and artists, here are our top tips:

Recruitment
Make It Public
Specify in job advertisements that you welcome
neurodivergent people. Let applicants know of any
existing policy you have in place to work flexibly
and support neurodivergent employees and artists.
An example of wording for this can be found here.
CVs
Ask why an applicant would be good for a role
rather than asking for a CV. This can include work
experience but is not confined to that alone.
Life experience can help with creativity, human
resource management, occupational health,
listening skills, and many more aspects of working
in the creative sector.
Person Specification
Minimise the essential criteria of job descriptions,
i.e. a degree, to actual essential skills. Many
neurodivergent people have been discriminated
against or disadvantaged by mainstream
education. You may find someone without a
degree with more experience in the essential tasks
than a graduate you are also interviewing.
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Interviewing
Preparing questions
Avoid open ended questions. Be specific
about what you want to know. Some
examples can be found here.
Preparing candidates
Offer interview questions well in advance
of interviews. Allow candidates to bring
notes with them.
Body language
Don’t make assumptions based on eye
contact, facial expressions, or posture.
People should not be judged by the
aforementioned behaviours, but by their
ability to do the job required.

Prior to Starting the Job/ Commission
Understanding access
Encourage everyone you work with to
fill out an access rider; a document
which states an individual’s access
needs. You can find examples of
access riders here.
Check-in on access
Check in with neurodivergent staff
that they are comfortable with how
you are accommodating their access
preferences, and make necessary
changes if not.
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Commissioning & Programming
Expand your world
Prioritise viewing and experiencing work by
neurodivergent artists to develop your knowledge of
this artistic community.
Initiate the conversation on access
Before commissioning an artist, encourage them to talk
with you about what they need in order to do their best
work.
Nominate a specific person
Clarify who an artist or employee’s point of contact is,
with regards to their access needs.
Clarify expectations
Agree aims and goals of commissions before signing
contracts with artists.
Welcome neurodivergent approaches
On your digital platforms, actively encourage
neurodivergent artists to contact you about their work.
Provide information on what you are looking for in this
pitch, or what to expect if neurodivergent artists are
welcomed to ‘chat’ about their work.

Written communication
Write with awareness
Equip yourself with knowledge around
neurodivergent-friendly text. Avoid using
BLOCK CAPITALS and use clear headings
and subheadings to break up text. Use clear
language that does not require the reader to
‘read between the lines’. Information on this can
be found here.
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Think ahead with resources and stationary
Have the option of documents printed on
coloured paper as this is preferable to some
neurodivergent people.
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Audiences & Participation
Expand your orbit
Outreach teams should target neurodivergent
community groups in marketing shows, events
and participatory projects.
Lower the financial barriers
Offer special codes/discounts to bring in and
welcome a more diverse audience.
Zero gravity
Explore the potential for relaxed performances in
your venue. More information can be read about
this here.
Fund more discovery
Resource your front of house, outreach and
engagement teams to expand their understanding
of neurodiversity and how to welcome
neurodivergent audiences
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6. Discovering black holes
in your knowledge:
Did you know there are two main umbrellas of neurodivergence?
Innate neurodivergence is a variance in the brain that a person
is born with, such as autism and ADHD.
Acquired neurodivergence is a variance in the brain that a
person acquires at a point in their life, for example in an accident
or through trauma.
A non-exhaustive list of different types of neurodivergence.
Many neurodivergent people experience co-morbidity, which
results in them experiencing one or more of the below:
Autistic Spectrum conditions
Learning Disabilities
Developmental Coordination Disorders
(dyslexia, dyspraxia, dyscalculia)
Tourette’s
ADHD
Personality Disorders
Trauma related mental illness
Illnesses that result in psychosis
Eating disorders
Addiction disorders
Depression
Anxiety disorders
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Dynamics and Disability

Disabled or Not

Some neurodivergent people consider themselves to be
disabled and some do not.

Both identifying as disabled and not identifying as disabled
have their pros and cons.

For example, a person with ADHD may identify as disabled
because the system of education and employment is
designed for people without ADHD, and this puts them at
a disadvantage in terms of their life chances, because of
protected characteristics. Other people with ADHD may
not consider themselves to be disabled, and may consider
themselves differently able or more able than neurotypical
people, if they have more energy, more ideas and a greater
sense of adventure than neurotypical people.

Identifying as disabled means you might receive the help
and support that you are entitled to whilst living with your
diagnosis. It may however cause ‘othering’ and a sense of
‘differentness’ which can feel unpleasant.

Another example is dyslexia. According to DSM-5 (Diagnostic
and Statistical Manual of Mental Disorders) ‘dyslexia’ –
is categorised as a form of ‘specific learning disability’.
However, the vast majority of people with dyslexia do not
identify themselves as being disabled.

Employers and commissioners could be asking on forms: are
you: disabled, non-disabled or neurodivergent. Wouldn’t it be
great if there were a few more options?

Not identifying as disabled, may bring a sense of mastery
over your diagnosis, although your day to day life may
be unnecessarily more difficult, and you may not get the
understanding, support and resources you are freely entitled to.

If a neurodivergent person does identify as being disabled,
you could consider that this disability is a gift to humanity,
because normalcy in the creative sector could be a hindrance
to creativity.
Do not assume that all neurodivergent people, including those
who have a condition that is categorised as a disability, are
disabled. If in doubt, ask and do not assume.
Do not assume that all neurodivergent people, including those
who have a condition that is categorised as a disability, are
disabled. If in doubt, ask and do not assume.
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Interstellar Intersectionality
Neurodivergent people may or may not be intersectional,
in terms of:
Race
Gender
Sexuality
Socio-Economic Status
Nationality
There may also be additional characteristics for which
neurodivergent people can be discriminated against.
When devising policies or practices for neurodiversity, it
is crucial to also think about intersectionality.
For example, a young black man with experience of
psychosis may face significantly more discrimination
than a white female with similar experiences of
psychosis.
A person with an autistic spectrum disorder may also be
transgender and therefore vulnerable to transphobia and
hate crime. Do not assume that being neurodivergent
protects people from abuse or discrimination based on
gender and sexuality.
Just being aware that they face additional barriers can be
enough for you to show or express extra appreciation for
their positive qualities in the face of adversity.
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7. A Constellation
of Neurodiversity:
The Every Brain guide Team
Every Brain director
Ali Wilson is a theatre maker, producer,
advocate and Trustee with ADHD. A
thousand thoughts at once helps her
find solutions extra quick. She started
this project to celebrate neurodiversity &
neurodivergent creativity.
Every Brain graphic designer
Lucy Grainge is an artist, graphic designer
and workshop facilitator. She is Dyslexic
and within her work aims to highlight both
the multitude of strengths and challenges
dyslexia can create. She is co-creator of
Psyche Publication, a mental health and
sociopolitics magazine.
Every Brain illustrator
Abbey Lam is a talented animator and
illustrator. She has ADD and is dyslexic.
She has the ability to develop designs
that fit any style. She is enthralled by
collaborative initiatives that bring together
a varied group of people to create fantastic
material.
Every Brain community champion
Toni-Dee Paul is a neurodivergent
performance maker, writer and facilitator.
She works with artistic projects of many
forms, often in community settings, with
a focus on care and wellbeing. As well as
making performances, she is also Access
Assistant with Selina Thompson Ltd and a
Trustee at Transform festival.

Every Brain community champion
Lucy Jackson is a multi-disciplinary
artist and producer with a background
in community arts and engagement.
Being neurodivergent allows her to
find answers to problems other people
don’t see. She is passionate about
collaborating with communities and
encouraging engagement from people
who don’t always feel the arts is for
them.
Every Brain assistant producer
Amanda Emmerson is an Events
Producer and Coordinator with a
background in finance and account
management. Having ADHD has
allowed her the opportunity to
successfully pursue multiple career
paths as an adult, and find quick and
inventive solutions to any challenges
that may come up in her professional
or personal life.

director
Ali Wilson

graphic designer
Lucy Grainge

assistant producer
Amanda Emmerson

illustrator
Abbey Lam

community champion
Toni-Dee Paul

community champion
Lucy Jackson

8. Illuminating Links for
Further Exploration
We hope you’ll use this guide to expand your own interstellar
galaxy of neurodivergent neurons firing.
We hope we have inspired and equipped you to create shining
sustainable practices so that within your organisation there
will be a constellation of stars.
For more information on the following neurodivergences:
Autistic Spectrum conditions
Learning Disabilities
Developmental Coordination Disorders
(dyslexia, dyspraxia, dyscalculia)
Tourette’s
ADHD
Personality Disorders
Trauma related mental illness
Illnesses that result in psychosis
Eating disorders
Addiction disorders
Depression
Anxiety disorders
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For more information on Every Brain,
click everybrain.co.uk

@everybrainuk

Audio version available on
Every Brain’s website

